Use this canvas to map how your team will safely and

PLANNING CANVAS
Team readiness for Al o icies that wil el rake Al work wel foryour team.

Training needs Building capability Human oversight

How can we identify our team's Al training and development needs on How can we build our team's understanding of Al and their ability to How can we ensure responsibility and human oversight of our Al

an ongoing basis as the technology and our work evolve? use it safely, effectively and appropriately? systems?

Team communication Team voice Team culture

How can we keep our team informed about Al? How can we support our team to give feedback, raise concerns and How can we build a team culture where people have the opportunity
share ideas about Al? and confidence to innovate and experiment safely with Al?
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